CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DAU TU VA XAY DUNG Poc 1ap - Ty do - Hanh phic
TIEN GIANG

My Tho, ngay 20 thang 04 nam 2019

Sé: 01/BB-DHDCD

BIEN BAN CUOC HOP
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Tén Cong ty: Cong ty C6 phan Dau tu va Xay dung Tién Giang

Gidy Chimg nhan PKDN s6 1200526842 do S K& hoach va Pau tu tinh Tién Giang cip
lan dau ngay 02/01/2004 va dang ky thay déi 1an thir 15 ngay 12/07/2018.

Thoi gian: 08 gid 20 phut, thir 7 ngay 20 thang 04 ndm 2019.

Pia diém: Van phong Céng ty ¢6 phan Dau tu va Xay dung Tién Giang, s6 46-48 Nguyén
Cong Binh, xa Trung An, TP My Tho, tinh Tién Giang

PHAN I: GIOI THIEU KHAI MAC CUQC HOP
I. Bio cdo kiém tra tw cich ¢ dong:

- Ngudi bao cdo: Ong Phan Trong Liém — Chice vu: thanh vién BKS - Té truong to
thdm tra tu cach ¢ dong.

- Noi dung bao céo:

e Tong s6 ¢d dong moi tham dy: Toan bd ¢d dong c6 tén trong danh sach cb dong
chét dén ngdy 27/3/2019, s& hiru 13.199.769 ¢é phan ¢6 quyén biéu quyét cta
Cong ty c¢b phan Pau tu va Xay dung Tién Giang.

e (6 dong tham dy Dai hgi: 173 ¢ dong va dai dién ¢d dong, s& hitu va dai dién s&
hiru cho 11.465.580 ¢b phan c6 quyén biéu quyét, chiém 86,86 % tng sb ¢b phan
c¢6 quyén bidu quyét cua Cong ty.

e Theo Ludt Doanh nghiép va Diéu 1¢ cua Cong ty, Pai hoi déng cb dong thuong
nién ndm 2019 ctia Cong ty C6 phan Pau tu va Xay dung Tién Giang du diéu kién
dé tién hanh Pai hoi.

I1. Gi6i thi¢u Poan Chu tich, Thw ky, Ban Kiém Phiéu.
1. DPoan Chu tich:

Ong Lé Vinh Hién Chu tich HDQT

Ong Tran Hoang Huan Thanh vién HDQT
Ong Vii Huy Giap Thanh vién HDQT
Ong Nguy&n Thanh Nghia Thanh vién HDQT

Ba Nguyén Thi Huong Thanh vién HDQT




2. Thu ky:
Ong Nguyén Hitu Hiép Thu ky
Ong H6 Tén Kha Thu ky
3. Ban Kiém Phiéu:

Ba Pham Thi Xuan Lan Truong Ban.
Ong Nguyén Trung Hau Thanh vién.
Ong Nguyén Hoang Son Thanh vién.

Dai hoi nhat tri trong qua danh sach Poan Chu tich, Thu ky, Ban Kiém Phiéu.
III. Théng qua Quy ché lam viéc va Chwong trinh Pai hoi

Ong Lé Vinh Hién- Chu tich HDQT théng qua Quy ché lam viéc va chuong trinh lam
viéc tai Pai hoi dong cd dong thuong nién 2019,

Pai hoi thong qua Quy ché lam viée va chuong trinh Pai hdi.
PHAN II: NOI DUNG DAI HOQI
Phan trinh bay cdc bdo cdo, to trinh
1. Bao cdo hoat dong cta Hoi dong quan tri nim 2018 va ké hoach hoat dong nam
2019 - Nguoi trinh bay Ong Lé Vinh Hién;
2. Béo céo hoat dong cua Ban kiém soat nam 2018 va phuong huéng hoat dong nam
2019 - Nguoi trinh bay Ong Trurong Bich Huyén;
3. To trinh Thong qua Bao cdo tai chinh hop nhét va Bao cdo tai chinh riéng nam 2018
da dugce kiém toan - Nguoi trinh bay Ba Lé My Phuong;
4. To trinh phuong an phan phdi loi nhuan, phuong an chi tra ¢6 tirc nam 2018 va ké
hoach phan phéi loi nhuan nam 2019 - Ngudi trinh bay Ong Vit Huy Gidp;
5. To trinh ké hoach san xudt kinh doanh va ké hoach dau tu nam 2019 - Nguoi trinh
bay Ong Nguyén Thanh Nghia;
6. To trinh Quyét toan thi lao HDQT, BKS nam 2018 va ké hoach 2019 - Ngudi trinh
bay Ong Vit Huy Gidp;
7. To trinh vé viéc lya chon Cong ty kiém toan bao cdo tai chinh nam 2019 - Nguoi
trinh bay Ong Trwcong Bich Huyén.

8. To trinh vé viéc stra dbi Diéu 1& Cong ty - Ngudi trinh bay Ong Nguyén Thanh
Nghia;



PHAN III. THAO LUAN VE NQI DUNG CAC BAO CAO, TO TRINH:

STT

Noi dung cédu hoi

Phan hdi ciia Cong ty

Doanh thu 2018 tang 10% so véi nam 2017
nhung gia vn hang ban ting hon 10%, lam
giam loi nhuan Cty;Téach Cty bé tong TICCO
lam 2 Cty, xin hoi c6 lgi gi khi tach.

Cd tire 2018: 40% bing tién 1a hop 1y, ¢b tirc
nam 2019 cao hon mdt chut, dé nghi 50%;Dé
nghi giai thich viéc tang truong doanh thu
linh vuc bé tong khong tuong ximg vai viée
dau tu; Chia s& thém vé du 4an bat dong san:
dudng Nguyén Trai ndi dai, cum cong nghiép
Gia Thuan 1.

Co tirc 2019: chia 30% tién mit, 10% cb
phiéu dé c6 von hoat dong vi lai vay lon.

Giai thich vi sao lgi nhuian nam 2018 thép hon
nam 2017; Giai phap thu hdi ng kho doi.

No khoé doi cua bé tong cao, cach xur ly.

Do nam 2017 dang dau tu, chi phi
khau hao chua dugce hach toan, sang
2018 hach toan chi phi khéu hao, chi
phi 13i vay tang do dau tu thém xudng
ong céng & Tan Phudc; do canh tranh
ctia ddi thii mdi vé gia bé tong tuoi;
Tach Cty bé tong lam hai la dé ting
suc canh tranh, quan ly tdt hon, mang
lai hiéu qua cao hon; V& cb tic Cty
phai duy tri phat trién 6n dinh va giir
gid ¢ phiéu trén thi truong, can ddi
hai hoa dong tién cua Cty; Vé cac du
4n bat dong san: Cty sé trién khai lién
tuc, ndam 2019 s€ khai thac cum cong
nghiép Gia Thuan 1, du 4n Nguyén
Trdi ndi dai s& tiép tuc kinh doanh;
Vvé cong ng trén doanh thu ¢ linh vuc
bé tong binh quin chiém khoang
0,8%/doanh thu, néu quéa 6 thang s&
tich du phong theo qui dinh; Cong ty
phai van dung nhiéu cach dé thu hoi
ng nhu tuyén nguodi chuyén doi no,
van dung cac mbi quan hé, tién hanh
khoi kién, tra ng ¢t mai ban mai. ..
Vé dinh huéng phét trién Cong ty:
tap trung phat trién 6n dinh & linh vuc
bé tong, xdy dung va phat trién dot
bién & linh vuc bit dong san.

PHAN 1V. CO PONG BIEU QUYET

Vao lic 9 gior 20: 178 ¢6 dong va Pai dién C dong, sé hitu va dai dién s hiru cho
11.630.865 ¢ phéan ¢6 quyén biéu quyét, chiém 88,11% tong s6 cb phan c6 quyén biéu quyét
cua Cong ty.

Sau khi nghe ndi dung cac Bdo cdo va cac To trinh, Pai hdi di thao luan va biéu
quyét nhét tri thong qua nghi quyét véi cac noi dung nhu sau:
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Néi dung 1: Théng qua bdo cdo cia Hoi dong quan tri nim 2018 va phwong huwiong
2019

Tén thanh: 11.614.316  chiém: 99,858% Tinh trén s6 CPBQ du hop
Khong tan thanh: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khong y kién: 10.726  chiém:  0,092% Tinh trén sé CPBQ du hop
Khéng hop [é: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Noi dung 2: Thong qua bdo cdo ciia Ban kiém soat nim 2018 va phwong hwéng nim
2019

Téan thanh: 11.614.316 chiém: 99,858% Tinh trén sb CPBQ du hop
Khong tan thanh: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khong y kién: 10.726  chiém:  0,092% Tinh trén s CPBQ du hop
Khéng hop Ié: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Noi dung 3. Théng qua B4o cdo tai chinh hop nhit va bdo c4o tai chinh riéng nim 2018
da kiém toan

Tan thanh: 11.614.316  chiém: 99,858% Tinh trén sé CPBQ du hop
Khong tan thanh: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khong y kién: 10.726  chiém:  0,092% Tinh trén s§ CPBQ du hop
Khoéng hop Ié: 0 chiém: 0 Tinh trén s6 CPBQ du hop

N¢i dung 4: Thong qua phwong 4n phan phdi lgi nhuén, phwong an chi tra ¢6 tirc nim
2018 va ke hoach phan phoi lgi nhuin nim 2019
1. Phuwong an phéan phéi lgi nhuin nim 2018:

- Loi nhuén sau thué cua cb dong cong ty me nam 2018 1a: 76.526.362.913 déng

- Lgi nhudn nam trudc chwa phan phdi la: 65.421.503.535 dong

- Téng lgi nhuan duoc phép phan phdi la: 141.947.866.448 dong

- Phan phdi lgi nhuan: 72.695.930.358 ddng

Chia ra nhu sau:

a) C6 tic chi tra cho cé dong (40,00% vén diu 18 131.997.690.000 ddng): 52.799.076.000 dng. Uy
quyén cho HDQT quyét dinh thoi diém chi tra.

b) Trich quy dau tu phét trién (20,00% LNST): 15.305.272.583 ddng

¢) Trich quy khen thudng, phic lgi (6,00% LNST): 4.591.581.775 dong

Loi nhudn con lai chua phéan phéi: 69.251.936.090 ddng

2. Ké hoach phan phéi lgi nhuén nim 2019:




- Loi nhuan sau thué du kién nam 2019 1a 80.224.122.269 ddng; du kién ké
hoach sir dung:

- Cb tirc chi tra cho ¢b dong 40,00%/ von diéu 1é.

- Trich quy dau tu phat trién: 20,00% loi nhuan sau thué.

- Trich quy khen thudéng, phc loi: 6,00% lgi nhudn sau thué.

Tan thanh: 11.614.316  chiém: 99,858% Tinh trén s6 CPBQ du hop
Khoéng tan thanh: 0 chiém: 0 Tinh trén sé6 CPBQ du hop
Khong y kién: 10.726  chiém:  0,092% Tinh trén s6 CPBQ du hop
Khoéng hop 18: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Noi dung 5: Thong qua ké hoach sin xuit kinh doanh, ké hoach diu tw va don gid tién
lwong nim 2019

1. K¢ hoach kinh doanh va lgi nhuan:

Doarnh thu thuan : 1.079.065.544.650 dong

Loi nhuan sau thué : 80.224.122.269 ddng

2. Ké hoach dau tu:

Tong gia trj dau tu theo KHNS 2019: 444.569.861.456 ddng, trong do:
- Linh vyuc bat dong san  :350.193.061.544 ddng

- Linh vuc bé tong : 93.950.799.912 dong

- Linh vuc xay dyng : 426.000.000 ddng
3. Don gia tién lrong nim 2019:

Don gié tién luong nam 2019 khong dugce vuot qua 40% lgi nhuan trude thué khong lwong.

Tén thanh: 11.614.316  chiém: 99,858% Tinh trén sé CPBQ du hop
Khong tan thanh: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khéng y kién: 10.726  chiém:  0,092% Tinh trén s6 CPBQ du hop
Khong hop 1é: 0 chiém: 0 Tinh trén s6 CPBQ du hop

N§i dung 6: Thong qua quyét todn thu lao cia HDQT va BKS nim 2018. Mirc du kién
nam 2019.

1. Thu lao Hji dong quén tri

- Loi nhuan sau thué nim 2018: 76.526.362.913 df)ng.

= Ty 1€ trich thu lao: 1,5% loi nhuan sau thué

- Han siitke th Ino: 1,5% x 76.526.362.913 dong = 1.147.895.444 ddng.
- Pai chi: 330.000.000 dong

- Khoan con lai: 1.147.895.444 — 330.000.000 = 817.895.444 dong

Khoan con lai sé€ tiép tuc chi sau thoi diém Dai hoi két thic.




2. Thu lao Ban kiém soat
- Di chi trong nam la: 228.000.000 dong
3. D¢ xuit mirc thu lao chi tri cho Hoi ddng quin tri, Ban kiém soat nim 2019
- Thu lao Hoi déng quan tri: 1,5%/1oi nhuén sau thué.
- Tha lao Ban kiém soat:
+ Truong Ban kiém soat: 9.000.000 dong/ngudi/thang.
+ Thanh vién Ban kiém soat: 8.000.000 dong/ngudi/thang.

Tén thanh: 11.585.501 chiém: 99,61% Tinh trén s6 CPBQ du hop
Khong tén thanh: 20.190 chiém: 0,174% Tinh trén s6 CPBQ du hop
Khong y kién: 19.351 chiém: 0,166% Tinh trén s CPBQ du hop
Khong hop 1€: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Néi dung 7: Thong qua viéc lwa chon Cong ty kiém todn bdo cdo tai chinh nim 2019

Téan thanh: 11.597.423  chiém: 99.712% Tinh trén s6 CPBQ du hop
Khong tan thanh: 15.540 chiém:  0,134% Tinh trén s6 CPBQ du hop
Khoéng y kién: 12.079  chiém: 0,104% Tinh trén s6 CPBQ du hop
Khoéng hop 1¢€: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Noi dung 8: Thong qua viée sira ddi, bé sung Diéu 1& Cong ty

Tan thanh: 10.990.013  chiém:  94,49% Tinh trén s6 CPBQ du hop
Khong tan thanh: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khéng y kién: 635.029  chiém: 5,46% Tinh trén s6 CPBQ du hop
Khéng hop 18: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Ngi dung 9: Thong qua T¥ trinh b sung 01 thanh vién djc lap HPQT va danh siach ing
cir vién dgc lap HPQT nhiém ky 2017-2021:

- Ba Nguyén Thi Trtc Giang.

- Ong Nguyén Hitu Quang.

Tén thanh: 11.630.865  chiém: 100% Tinh trén s6 CPBQ du hop
Khong tan thanh: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khong y kién: 0 chiém: 0 Tinh trén s6 CPBQ du hop
Khong hop 18: 0 chiém: 0 Tinh trén s6 CPBQ du hop

Két qué biu cir nhw sau:
Ba: Nguyén Thi Tric Giang, s phiéu: 9.995.577, chiém ty 1¢ 85,940%
Ong: Nguyén Hitu Quang, sb phiu: 1.605.925, chiém ty 1€ 13,807%

Theo Quy ché bau cir thi ba Nguyén Thi Truc Giang da trung ctr thanh vién doc lap HbQT
nhiém ky 2017-2021.

PHAN V: THONG QUA BIEN BAN VA NGHI QUYET PAI HOI




Ngudi trinh bay: Ong: Nguyén Hitu Hiép doc bién ban va Nghi quyét dai hoi.

Dai hoi biéu quyét va nhat tri thong qua toan van Bién ban cudc hop Dai h01 dong cb dong
thuong nién nam 2019 véi 100 % sb phiéu tan thanh.

Bién ban nay dugc 1ap thanh 04 ban va dugc luu tai Cong ty C6 phan Pau tu va Xay dung
Tién Giang.

Dai hoi két thiic lac 12 gid 05 phit cung ngay.

THU KY DAI HOI

Nguyén Hiru Hiép
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